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Our Vision Statement

Beaubear Credit Union will be recognized as the financial institution of choice by providing our members 
with knowledgeable customer service in a professional environment while being a leader in the community.

Our Mission Statement

To provide our members with financial advice, service, and products, while enriching their lives through 
community support.
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Agenda

1.	 Call to order:
a.  Approval of Agenda  

b.  Moment of Silence 

c.  Establish a Quorum Present 

d.  Introductions 

2.	 Reading and approval of the minutes of the last meeting 

3.	 Reports: 
a.  Auditor

b.  President and Chief Executive Officer’s Message 

c.  Audit Committee 

d.  Governance Committee 

4.	 Recommendations of the Board of Directors: 
a.  Appointment of Auditor  

b.  Board of Director Reimbursement of Expenses 

c.  Board of Director Remuneration

5.	 Election of Board of Directors 

6.	 Recognition Staff and Service Awards

7.	 Adjournment 
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Minutes of the 85th Annual General Meeting

The 85th Annual General Meeting of Beaubear Credit Union 
was held in person on Tuesday, April 23, 2024, at the Kin 
Centre, 100 Newcastle Blvd., Miramichi, NB.

Call to Order:
President Pat Clancy called the meeting to order at 6:00 PM.

Approval of the Agenda:
It was MOVED by Mary Clark, SECONDED by Lynn Estey that 
the agenda for the meeting be accepted as presented.
MOTION CARRIED.

Moment of Silence:
A moment of silence was observed for deceased members.

Quorum:
With 45 members in attendance, consisting of 43 eligible 
voting members, a quorum was declared.

Introductions:
Pat Clancy introduced the Board of Directors and welcomed 
Brett Campbell of Allen, Paquet & Arseneau, who would 
present the financials. The board members acknowledged 
were Dane Gunnlaugson, Brent Tozer, Jason Hamilton, Lori 
O’Neil, Terry Williston, Fred Holmes, Rick Lloyd, Pat Clancy and 
Tara Ross Robinson (absent).

Reading and Approval of Minutes of the Previous Meeting:
The minutes of the 84th AGM held on April 25, 2023, were 
reviewed.

It was MOVED by David Hamilton, SECONDED by Vickey 
McLean that the minutes be accepted as presented.
MOTION CARRIED.

President and CEO’s Report:
CEO Tosha Hamilton and President Pat Clancy reflected 
on 2023 as a year of change, transition, and growth. They 
acknowledged the commitment of the staff, resilience through 
challenges, and the importance of embracing innovation.

It was MOVED by Tosha Hamilton SECONDED by Lori Ann 
Richard that the President and CEO’s Report be accepted as 
presented. MOTION CARRIED.

Auditor’s Report:
Brett Campbell of Allen, Paquet & Arseneau LLP presented the 
audited financial statements for the year ending December 31, 
2023. 

It was MOVED and SECONDED that the Auditor’s Report be 
accepted as presented. MOTION CARRIED.

Audit Committee Report:
Fred Holmes delivered the report, highlighting the committee’s 
oversight on risk management, internal controls, regulatory 
compliance, and financial reporting. 

It was MOVED by Fred Holmes, SECONDED by Tony Daley that 
the Audit Committee Report be accepted as presented.
MOTION CARRIED.

Governance Committee Report:
Dane Gunnlaugson presented the Governance Committee 
report. The committee focused on policy reviews, board 
structure, director education, and performance assessments. 

It was MOVED by Dane Gunnlaugson, SECONDED by Natalie 
Savoie that the Governance Committee Report be accepted as 
presented. MOTION CARRIED.

Staff Awards:
Staff were recognized for their years of service:
- One-year service: Karrie Allen, Maggie Power, and  

Kelly Amos
- 15-year service: Tosha Hamilton, CEO

Board Recommendations:
It was MOVED by David Hamilton and SECONDED that the 
following three recommendations be accepted together: 

1.	 Auditor Appointment
2.	 Reimbursement of Board Expense
3.	 Board Remuneration 

MOTION CARRIED.

Election of Board of Directors:
Two positions were filled by Rick Lloyd and Brent Tozer who 
reoffered. Two additional positions were filled by acclamation: 
Lynn Estey and Judy Breau. No nominations were received 
from the floor.

Closing Remarks:
Pat Clancy thanked the Board, management, staff, and 
members for their continued support and dedication. He 
emphasized Beaubear’s commitment to the Miramichi 
community.

Adjournment:
With all business concluded, the meeting was adjourned. No 
vote required.
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CEO and President’s Joint Message

As we reflect on 2024, I am filled with immense pride and 
gratitude for the journey we’ve shared this past year. It 
has been a time of bold transformation and unwavering 
commitment, where our collective resilience and dedication 
once again defined who we are as a credit union and as a 
community.

This year brought some of the most significant operational 
changes in our organization’s recent history. From launching 
a brand-new banking system to unveiling an updated 
website, mobile app, and a refreshed logo — 2024 was truly 
a year of reinvention. These enhancements were more than 
just technological upgrades; they were important steps 
in ensuring that we continue to serve our members with 
excellence, both now and in the future.

Our team rose to the challenge with incredible 
determination. Learning an entirely new banking platform 
while maintaining the high level of service our members 
expect is no small feat. Yet, our staff approached every 
transition with professionalism, heart, and an unwavering 
focus on delivering a seamless member experience. Their 
dedication is nothing short of extraordinary, and I extend 
my heartfelt thanks to each of them for their hard work and 
perseverance.

As we introduced these innovations, our commitment to 
people—our members, our staff, and our community—
remained our guiding star. Each change we implemented 
was made with the intention of enhancing your banking 
experience and making it easier, more intuitive, and more 
accessible.

Inspired by the words of Maya Angelou, “We delight in the 
beauty of the butterfly, but rarely admit the changes it has 
gone through to achieve that beauty,” I believe 2024 has 
been a powerful testament to growth through change. We 
have not only adapted—we have evolved, and we have done 
so together.

Looking ahead, we remain committed to building on this 
momentum. Our vision for the future is rooted in innovation, 
inclusivity, and our deep-seated values that have stood the 
test of time for over 85 years. We will continue to listen, 
adapt, and serve—with integrity, care, and an unwavering 
focus on what matters most: our members.

On behalf of the Board of Directors, the Management Team, 
and our incredible staff, thank you for your continued trust 
in Beaubear Credit Union. Your loyalty inspires us to keep 
moving forward, stronger and more connected than ever.

With gratitude,

Tosha Hamilton
Chief Executive Officer
Beaubear Credit Union

Fred Holmes
President, Board of Directors
Beaubear Credit Union

The strength of the team is each individual member. 
The strength of each member is the team.
					     - Phil Jackson
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Audit Committee Report

The Board of Directors of Beaubear Credit Union recognizes 
the importance of oversight related to financial reporting 
and ensuring the integrity of the Credit Union’s financial 
statements and its internal control monitoring system.  
Matters relating to financial oversight will be assigned to the 
Audit/Risk Committee.  It is a requirement of the Credit Union 
Act (the Act) and the Rules CU-001 General Section 18 & 19 
of the Financial and Consumer Services Commission, that the 
committee shall have the following duties and authority:

•	 The Committee is primarily responsible to oversee the 
financial reporting process which includes ensuring 
the integrity of Beaubear Credit Union’s financial 
statements and monitoring the system of internal 
control. 

•	 Meet with the auditor of the credit union before the 
commencement of the audit to review the audit plan 
and to ensure that the audit committee understands 
the scope of the audit.

•	 The Committee is responsible for oversight of the 
Credit Union’s ERM process and program.

•	 The Board has designated the Audit/Risk Committee 
to complete the duties of the Co-Operative Social 
Responsibility Committee and to oversee and 
recommend priorities for charitable giving including 
sponsorships and donations.

•	 The Committee is responsible for any other functions 
as may be assigned by the Board of Directors from 
time to time.

•	 The Committee will facilitate the tender or call for 
proposals of audit services, review proposals from 
external audit firms and recommend auditors for 
appointment.

•	 Review the reasonableness and significance of 
the financial position and reported results in the 
audited financial statements of the credit union for 
recommending to the directors that the audited 
financial statements be approved.

•	 Review the accounting principles and practices 
followed by the Credit Union during the fiscal year of 
the financial statements reviewed and all significant 
changes from the principles and practices followed 
during the preceding fiscal year.

•	 Review the audited financial statements of the Credit 
Union’s subsidiaries, if there are subsidiaries.

•	 Discuss with the auditor the audit findings, restrictions 
on the scope of the auditor’s work and problems that 
the auditor may have experiences performing the 
audit.

•	 Review the nature and extent of the auditor’s 
evaluation of the internal control systems of the  
Credit Union.

•	 Review the recommendations made by the auditor to 
the management of the Credit Union and the response 
made by management to the recommendations.

•	 Review the organization and independence of the 
internal auditors of the Credit Union, including the 
internal auditor’s goals and work plans and problems 
that they may have experienced in performing the 
internal audit.

•	 Report and make recommendations to the directors 
of the Credit Union arising from its duties that the 
committee considers appropriate in the circumstances.

•	 Report in writing to the members at the annual 
general meeting of the Credit Union on activities of 
the committee during the year.

The Audit Committee’s principal role is to ensure that the 
appropriate level of due diligence has been directed towards 
ensuring an effective risk management and control framework 
has been implemented by management.  This framework 
provides reasonable assurance that:

•	 The financial, operational and regulatory objectives of 
the Credit Union are achieved;

•	 That the governance and accountability of board and 
management are met and

•	 That there is oversight of risk management, internal 
control, financial reporting and compliance with 
regulatory matters.

The Committee met monthly with the CEO to review the 
financial progress of the Credit Union.  The monthly meetings 
also the Finance Officer.  

There was an external audit/inspection performed by Financial 
and Consumer Services Commission (FCNB).  They reviewed 
Capital, Assets, Management, Earnings and Asset/Liability 
Management.   

We commend our Management and Staff and thank them 
for their hard work and due diligence throughout the year as 
we transitioned to a new banking platform.  We look forward 
to the opportunities and success during fiscal 2025, while 
continuing to protect the investments of our Members.  

Respectfully submitted,

Audit Committee:                                                                                                                                      
Lynn Estey, Chair
Brent Tozer

Jason Hamilton
Rick Lloyd

Lori O’Neill
Judy Breau
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Governance Committee Report

The Governance Committee continued to meet monthly 
throughout 2024 with directors attending meetings either 
in person or remotely through ZOOM.  The Committee 
consisted of Judy Breau, as Chair, with Dane Gunnlaugson, 
Jason Hamilton, Terry Williston and Tara Ross Robinson as 
committee members. OnBoard has been a great resource for 
the Governance Committee and the Board, in general, as a 
center for notices, meeting materials, resources, etc. 

The Governance Committee is assigned the following oversight 
responsibilities:

•	 the size, composition and structure of the Board.
•	 assessments of the effectiveness and contribution of 

the Board, its committees and individual directors.
•	 Beaubear Credit Union’s overall approach to its own 

corporate governance.
•	 develop and recommend to the Board for approval 

governance policies, practices and procedures.
•	 orientation and continuing education for directors.
•	 matters involving actual or potential conflicts of 

interest; and 
•	 any additional matters delegated to the Committee by 

the Board.

The Committee follows an annual workplan and continues 
to review and update current policies in coordination with 
the BCU Policy Review Schedule. All new policies are added 
to the workplan as they are issued. In January, we received 
notice of 31 additional Standards and Operating Procedures 
for Cybersecurity and two Templates to be implemented by 
June 30,2025. 

In January, the Committee conducted the annual Board Self-
Assessment, in compliance with policy. Results were compiled 
and presented to the Board at the February Board meeting.  
The results were reviewed, and the Board will continue to 
make improvements to strengthen the weaker areas.

I would like to thank Committee members for their continued 
work, on the Governance of Beaubear, and Marilyn Daley for 
her dedication and input as resource to the Committee.

Respectfully submitted on behalf of the  
Governance Committee

Judy Breau
Committee Chair
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Recommendations of the Board of Directors  
for consideration at the 2024 Annual Meeting

A)	 APPOINTMENT OF AUDITORS

The Board of Directors of Beaubear Credit Union recommends the appointment of Deloitte as Beaubear Credit Union’s 
auditor for the next financial period ending December 31, 2025.

B)	 BOARD OF DIRECTOR REIMBURSEMENT OF EXPENSES 

The Board of Directors of Beaubear Credit Union recommends the reimbursement of expenses incurred by a board 
member(s) as a result of conducting credit union business on behalf of Beaubear Credit Union including reimbursement 
of mileage to Board and Committee meetings.

C)	 BOARD OF DIRECTOR REMUNERATION

The Board of Directors of Beaubear Credit Union recommends that if a board member(s) incur a loss in wages for 
conducting any credit union business on behalf of Beaubear Credit Union, Beaubear Credit Union will reimburse such 
member for loss of wages to a maximum of $300.00 per day.
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Board of Directors

Judy Breau
Lynn Estey
Dane Gunnlaugson - Secretary
Jason Hamilton
Fred Holmes - President
Rick Lloyd
Lori O’Neil
Tara Ross Robinson  
Brent Tozer
Terry Williston - Vice President

Employees

Karie Allain, Member Service Representative
Kelley Amos, Senior Member Service Representative
Cindy Brewer, Member Service Representative*
Marilyn Daley, Financial Officer
Natalie Flynn, Senior Member Service Representative
Stephanie Gremley-Wiseman, Mktg and Advertising Coordinator
Erin Hambrook, Personal and Commercial Administrator
Tosha Hamilton, Chief Executive Officer
Nickeisha Harvey, Member Service Representative 
Rajwinder Kaur, Member Service Representative
Bradley MacDonald, Member Service Representative
Cathy MacDonald, Personal Account Manager
Sherri Mountain, Member Service Representative*
Kelly Muzzerall, Member Service Representative
Maggie Power, Personal Account Manager
Lorie Ann Richard, Commercial Account Manager*
Natalie Savoie, Internal Control Officer

*Thank you to the former employees who contributed to the success of 
our team in 2024, we appreciate the time you were with us.
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Karie Allain, Member Service Representative
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Cindy Brewer, Member Service Representative*
Marilyn Daley, Financial Officer
Natalie Flynn, Senior Member Service Representative
Stephanie Gremley-Wiseman, Mktg and Advertising Coordinator
Erin Hambrook, Personal and Commercial Administrator
Tosha Hamilton, Chief Executive Officer
Nickeisha Harvey, Member Service Representative 
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Cathy MacDonald, Personal Account Manager
Sherri Mountain, Member Service Representative*
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*Thank you to the former employees who contributed to the success of 
our team in 2024, we appreciate the time you were with us.

2024 Scholarship Recipients

Joseph White
NSER Graduate 

2024 Academic Award Recipients

Emma Comeau
James M Hill Graduate

Jakob Jardine and Andi Ryder were awarded prizes from 
Beaubear Credit Union at the NSER Graduation for achieving 
the highest academic standing.

Thom Washburn and Addy Swaine were awarded prizes from 
Beaubear Credit Union for their outstanding combination of 
academic and athletic achievement.

2024 recipients of the Beaubear Credit Union Founders Scholarship of $1000.

Rajwinder Kaur 
1 Year

Nickeisha Harvey
1 Years

Natalie Flynn
5 Years

Natalie Savoie
20 Years

Erin Hambrook
20 Years

Marilyn Daley
35 Years

Recognizing Our Dedicated Team Members

James M Hill graduates Brent Fitzpatrick and Allie Richard 
received the Beaubear Credit Union Improvement Award!

At Beaubear Credit Union, our success is built on the 
dedication and commitment of our team. This year, we are 
proud to recognize and celebrate Rajwinder, Nickeisha, 
Natalie F, Natalie S, Erin and Marilyn who have reached 
significant milestones in their years of service. Their hard 
work, passion, and unwavering support for our members 
embody the values we hold dear.

To each team member celebrating a milestone—thank you 
for your contributions and for making Beaubear Credit Union 
a trusted financial partner in our community. Your dedication 
does not go unnoticed, and we look forward to many more 
years of shared success.
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2024 Highlights

Greater Miramichi 
Chamber of Commerce

Greater Miramichi 
Chamger of Commerce Gala

Food for Friends Donation Honey Bee Conversion

Brand Refresh
On International Credit Union Day, October 16,2024 , Beaubear Credit Union revealed a new logo.

Our new logo represents a bold, future forward vision. It supports the digital friendly banking experience our members expect and 
represents our community and cooperative values in a new friendly and modern way. 

This logo refresh allows us to showcase ourselves as the inclusive, member-focused institution we’ve always been. It honours our 
cooperative spirit while propelling us forward. 

Honey Bee Conversion
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Supporting Credit Union Initiatives

As part of our ongoing commitment to community support, Beaubear Credit Union held its Annual Giving Tuesday Food Drive. 
Thanks to the generosity of our members and staff, we raised over $400 and donated five boxes of food to help local families in need.

This initiative reflects our dedication to making a positive impact in the communities we serve. We are grateful for the continued 
support that allows us to give back and strengthen our community year after year.

Annual Giving Tuesday Food Drive
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Management’s Responsibility for Financial Information 

The management of Beaubear Credit Union is responsible 
for the integrity, objectivity and consistency of the financial 
information presented in this annual report. This responsibility 
includes selecting appropriate accounting policies which are 
in accordance with Canadian generally accepted accounting 
principles and ensuring that the financial information is based 
on informed judgments and estimates with appropriate 
consideration as to materiality. The Board of Directors 
has approved the financial statements for issuance to the 
members. 

Management maintains the necessary system of internal 
controls designed to provide reasonable assurance that 
transactions are authorized, assets are safeguarded, and 
proper records are maintained. 

The Board of Directors oversees the management’s 
responsibility for financial statements through the Audit 
Committee. The Audit Committee conducts a detailed 
review of the financial statements with management and the 
independent auditors before recommending their approval to 
the Board of Directors. 

Allen, Paquet & Arseneau LLP, the independent auditors 
appointed by the members, have examined our financial 
statements in accordance with generally accepted auditing 
standards and issued their report below. 

The auditors have full and complete access to and meet 
periodically with the Audit Committee to discuss the audit of 
the financial statements and matters arising there from.

 
 
Tosha Hamilton
Chief Executive Office
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Water Street Branch
376 Water St 
PO Box 764 
Miramichi, NB E1V 3V4

506-622-4532 (T)
506-622-5008 (F)

Pleasant Street Branch
202 Pleasant St
PO Box 764
Miramichi, NB E1V 3V4

506-622-7709 (T)
506-622-5832 (F)

beaubear.ca




